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A 1 Leadership Development
Succession Planning
Knowledge / Talent Management
Managing in Austere Times

Who Should Attend?

= Line Managers ) ] Look for_

= Human Resource Professionals registration materials soon
= Members of Planning Teams on

B t Professional . .

> Budget Professionals the Georgia Merit System
Those who are responsible in their agencies for: website

= Succession Planning
= Performance Management

= Recruitment and Retention ViSi-t.OUI‘ VYEDSite f_or
« Workforce Planning and Development additional information:
= Operational/Program Management WWW.gms.state.ga.us

= Program Based Planning and Budgeting



